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To be able to stay focused on what really matters you need to have a clear strategy. When companies are small it is not always easy to have a clear strategy and act on it, but it is usually a lot easier than in big companies.
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25 Jan 2016 “This isn't important right now, I will get to it later.” “This is too difficult, let's keep it for next week.” “I need to be in the right mood.” “I work better 
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